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Organization Information

Organization Name *
Oak Hill Charter School

Email *
oakhillcharternc@gmail.com

Telephone * Fax
443-745-6825

Address * Unit/Suite
4537 Oak Hill Rd

Zip Code * City *

28645 Lenoir

State * Application Type *
North Carolina Standard
Proposal Type * Operator Type *
Standard Independent

Powered by & EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

«

Primary Contact Name Has the School Leader Been Identified?
Kelly Mcintyre Yes No
Do you have any Corporate Partnerships? Proposed Leader Name *

Yes No

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2022

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
8 26 26 26 26 2026
7 26 26 26 26 26 2026
6 26 26 26 26 26 2026
5 22 22 22 22 22 2026
4 22 22 22 22 22 2026
3 22 22 22 22 22 2026
2 22 22 22 22 22 2026
1 22 22 22 22 22 2026
K 22 22 22 22 22 2026
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Team Members Roaster

Name Title Position Email Address
Board Members Roaster
Name Street Address Zip Code Email Expertise
Kelly 4537 Oak Hill Rd. ) Parent, Events
) 28645 kelly@waterlifechurch.com )
Mcintyre Lenoir, NC Planner, Fundraiser
Jessica 4187 Lindsay St. ) ) Law Enforcement,
] ) 28645 jdsmith5@ncdot.gov )
Smith Lenoir, NC Child Abuse Cases
John . i Military Service,
Lenoir, NC 28645 johnmcrary@yahoo.com ) o
McRary Service Technician
Stephanie 241 Wildwood Rd. L .
] ) 28645 stephanielail@statinc.net CFO, Parent
Lail Lenoir, NC
Former County
106 B Park Place ) .
Jan Greene , 28645 giftofgrace1@charter.net Commissioner,
Lenoir, NC )
Substitute Teacher
Libby
300 Auton Rd. . i
McRary , 28645 medmcrary@gmail.com Retired Educator
Long Lenoir, NC
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1. Application Contact Information

Q1. Organization Type
Municipality
Nonprofit Corporation

Q2. Name of the nonprofit organization
Oak Hill Charter School

Q3. Has the organization applied for 501C3 nonprofit status?
Yes

No

Q4. The next few questions will inquire about the person who will serve as the primary contact for this
Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding
this Application.
Please provide the Primary Contact's Title/Relationship to Non-Profit

Board Chair

Q5. Primary Contact's
Mailing AddressCity, State, Zip
4537 Oak Hill School Road

Lenoir, NC 28645

Q6. Primary Contact's Primary Telephone Number
843-995-3698

Q7. Primary Contact's Alternate Telephone Number
443-745-6825

Q8. Geographic County in which charter school will reside
Caldwell County

Q9. LEA/District Name
Caldwell County Schools

Q10. Projected School Opening Month
August 2022

Q11. Will this school operate on a year-round schedule?

Yes
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No

Q12. Describe the rationale for the number of students and grade levels served in year one and the basis
for the growth plan outlined above.
The school conducted a survey in April 2020 to gauge the number of possible students for the school. The
survey included entering personal contact information, their commitment to having their child attend a
charter school in 2022, and the grade their child would enter when the school plans to open. The school
received over 300 completed surveys in the span of three weeks. The school has been using this data as

the launching point for determining the overall size of the school, class sizes, and ensuring an appropriate
budget.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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8. General-Mission Purposes, and Goals
8.1. Mission and Vision

Q15. The mission statement of the proposed charter school is as follows (35 words or less)
Our mission is to provide students with a rigorous back to basics education with high personal
expectations that will help them embrace the challenges of today and prepare them for success
tomorrow.

Q16. What is the vision of the proposed school? What will the school look like when it is achieving the
mission?
Students at Oak Hill Charter School will be products of our expectations that we set at the school.
Academic excellence will be expected and delivered with a back-to-basics approach. We will teach children
traditionally, with rigor, with spirited devotion to the curriculum and character program to ensure that
when students leave Oak Hill Charter School, they are prepared to meet every social and educational
challenge they face.

Q17. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).
Oak Hill Charter School plans to serve a targeted demographic that closely mirrors the LEA. As mentioned
previously, the LEA's racial composition is 88% Caucasian, 5% African American, and 5% Hispanic. The
LEA's current free and reduced lunch percentage is 58.4%. Oak Hill Charter School plans to locate in an
area that currently has a free and reduced lunch percentage over 60%. Oak Hill Charter School plans to
have a EC population of 12% which closely mirrors the LEA. The school believes it will have a relatively
small ELL population based on local LEA percentages, but will ensure that it is ready to meet those student
needs. Oak Hill Charter School has put together a community outreach committee separate from the
board to ensure economic and racial diversity with members from different professional and racial
backgrounds in the community.

Q18. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population?
Caldwell County Schools currently serves 11,236 students as of the 2019-2020 school year. In terms of
educational outcomes, the local district schools have a "C" average performance grade. Only 59.6% of
elementary students are proficient in math and only 63.4% of the same students are proficient in reading.
For middle school grades, only 58.5% are proficient in math and only 60.25% are proficient in reading. Oak
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Hill Charter School will provide a rigorous back-to-basics education that offers a different approach to
math and English/language arts. Saxon Math provides a traditional approach to math with spiralized
instruction that has proven results with schools with similar demographics. Core Knowledge Language
Arts supported with Shurley Grammar will provide students with a rich knowledge foundation to read on
grade level and have strong vocabulary skills. Other regional charter schools with similar demographics
like New Dimensions Charter School and Thomas Jefferson Classical Academy have used Core Knowledge
Language Arts to great success with proper implementation.

Q19. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enrollment to
the total enroliment of the LEA in grades 9-12).
The total projected enrollment for Oak Hill Charter School is 210 students for grades K-8. The LEA has a
total of 7,727 students in grades K-8, therefore, Oak Hill Charter School would only make up roughly 2.71%
of the LEA's ADM.

Q20. Summarize what the proposed school will do differently than the schools that are now serving the

targeted population. What will make this school unique and more effective than the currently available

public-school options?
Oak Hill Charter School will offer a vastly different choice than the district school system. Oak Hill Charter
School will be one of only a few K-8 schools in the area and the only school offering a back-to-basics
curriculum and comprehensive character education program. The back-to-basics approach contrasts
significantly from the progressive methods of the current school system. Oak Hill Charter School will have
traditional methods of learning such as recitation, spiralized learning, and memorization. The math
curriculum is significantly different than the district school's approach. Saxon Math offers a spiral
approach that reinforces previously learned concepts and builds on them throughout the year to ensure
mastery. Core Knowledge offers a very specific and intentional sequence that must be followed with
fidelity to ensure full understanding. Other charter schools with similar demographics have shown to be
more effective than the district school options. Oak Hill Charter School will offer a comprehensive
character education program called Core Essentials that will be deeply embedded into the school's
culture. This program or even something comparable is not even closely utilized in the district schools.
This program helps ensure that the school is meeting its mission. Additionally, Oak Hill Charter School will
provide a smaller school environment with one class per grade, something not really offered in the district
schools, especially at the middle school level.

Q21. Describe the relationships that have been established to generate support for the school. How have
you assessed demand for the school? Briefly describe these activities and summarize their results
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Oak Hill Charter School has been developing meaningful relationships from the start to continue to build
community support. The school has already received more than 50 personal letters of support through
our website portal. Additionally, it has letters of support and offering of facilities from two local
organizations. The school has received a letter of support from Congresswoman Virginia Foxx who is a
ranking member on the House Education and Labor Committee.

To ensure that the school had community support, it conducted a Community Survey with 316 responses,
311 of them determined to be valid. Out of those surveys, nearly 88% supported a charter school in
Caldwell County. From the responses, there were 269 potential students from 172 families that indicated
they would attend Oak Hill Charter School.

The school has hosted three community meetings while observing the state's guidance regarding COVID-
19. The first meeting had nearly 25 in attendance at the Oak Hill Park. The second meeting saw nearly the
same number of individuals. The board introduced themselves, had parents sign up to be on the

Community Outreach Committee, and explained plans from facilities, curriculum, and student numbers.

Oak Hill Charter School has already engaged the community by teaming up with the Oak Hill Ruritans to
fundraise. Within a matter of two weeks, the Oak Hill Ruritans sold out their annual BBQ fundraiser with
all proceeds going to Oak Hill Charter School. This will allow the school to continue its marketing efforts to
reach an economically and racially diverse community. The fundraiser brought in nearly $3,000 which

includes extra donations for the school by community members.

Even though the school has not yet been approved, Oak Hill Charter School has already received teacher

resumes and has identified two experienced Principal candidates.

Q22. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence :
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PDF PDF PDF

Oak Hill Appendix A Page 1.pdf Oak Hill Appendix A Page 2.pdf Oak Hill Appendix A Page 3.pdf

PDF PDF

Letter for Oak Hill School.pdf Union Baptist Church facility let...

8.2. Purposes of the Proposed Charter School

Q23. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..
The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special
emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.
Hold schools accountable for meeting measurable student achievement results:

Oak Hill Charter School's board will ensure that the school is meeting our goals set for each year. We will
make sure that the school is meeting or exceeding growth every year and also increasing the school's
proficiency rate. The board will have an Academic Committee that will include the principal to evaluate the
academic success of the school on a monthly basis. The school will also have a Student Improvement
Team led by the principal. The team will consist of one teacher representative from each grade, one board
member, and a minimum of two parents. The team will make recommendations to the school

improvement plan and assist in ensuring the school is reaching its academic goals.

Provide parents and students with expanded choices in the types of educational opportunities that are

available within the public school system:
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Caldwell County Schools currently has no charter school options and the nearest charter school is over a
45 minute drive away. There is currently no school offering a back-to-basics approach, specifically no
school offering Saxon Math or Core Knowledge. No district school is offering Core Essentials or a
comparable comprehensive character education program. Oak Hill Charter School will provide Caldwell
County parents and the parents of surrounding counties a charter school choice. Currently, four of the six
surrounding LEAs do not have a charter school option.

8.3. Goals for the Proposed Charter School

Q24. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.

Academic Goals:

Math Goals:

1. At least 65% of third grade students will be proficient in math by year two, 68% by year three, and 70%
by year four.

2. At least 60% of fifth grade students will be proficient in math by year two, 63% by year three, and 66%
by year four.

3. At least 62% of eighth grade students will be proficient in math by year three, 65% by year four, and
68% by year five.

Achieving Math Goals:

Oak Hill Charter School will achieve these goals by closely monitoring student progress through in class
assessments, NWEA MAP testing and other appropriate support. Saxon Math's spiralized approach allows
high achieving students to be constantly challenged with advanced math problems and struggling
students to be review concepts to ensure mastery. Oak Hill Charter School developed this new goal
carefully considering the introduction of a new mathematics curriculum and the adjustments students at
each grade level with have to make. The LEA's lowest scores are in mathematics. Oak Hill Charter School
intends to be the rising tide that lifts all boats in this area. The Principal will be expected to give monthly
progress reports to the board on student performance and adjustments made to ensure student success.

Reading/Language Arts Goal:
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1. At least 63% of students will be proficient on the End-of-Grade Reading/Language Arts test by year two,
65% by year three, and 68% by year four.

Achieving the Reading/Language Arts Goal:

Oak Hill Charter School will achieve this goal by closely monitoring student progress through in class
assessments, NWEA MAP testing and other appropriate support. Core Knowledge Language Arts
supported by Shurley Grammar provides a strong knowledge base for students to master vocabularly,
understand sentence structure, and have the right tools to properly comprehend reading passages. Oak
Hill Charter School developed this new goal carefully considering the introduction of a new and specific
language arts curriculum and the adjustments students at each grade level will have to make. The cross
curricular opportunities in Core Knowledge will allow for greater understanding of reading passages The
Principal will be expected to give monthly progress reports to the board on student performance and

adjustments made to ensure student success.

Character Education Goal:

1. Students will be expected to demonstrate their understanding of the character traits they've learned
each year and additionally, be able to demonstrate how they've achieved each of the following:

2. How to treat others right

3. How to make smart decisions

4. How to maximize their potential

Achieving the Character Education Goal:

Oak Hill Charter School will achieve this goal by receiving monthly reports from teachers, submitted to the
principal, regarding student behavior progress and understanding of the Core Essentials curriculum. The
board will be briefed quarterly on student progress in this area. Additionally, the principal will collaborate
with staff on how students will properly demonstrate their understanding of the character traits and the
three "big ideas" listed above. The principal's end of year report will include a summary of how students
successfully met this goal and offer adjustments that help Oak Hill Charter School continue to meet its

mission.

Finance Goals:

1. The School will make finances of school transparent by putting the final financial report on website not
less than annually.
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2. The School will receive an unqualified auditors opinion on our financial statements every year with no
material findings.

3. The School will meet all reporting deadlines, including, but not limited to the following: EC head count,
PMR runs, yearly compliance submissions to the Office of Charter Schools.

4. At the end of the school's first year in operation, the School will have a surplus of at least $75,000,
$125,000 at the end of year two, and $150,000 at the end of year three.

Achieving Finance Goals:

Oak Hill Charter School will achieve goal one by receiving monthly budget updates, having the board
approve financial reports, and ensuring the Office Manager properly posts the final financial report. The
school will achieve goal two by ensuring that records are properly kept, all checks are copied and
accounted for, and that every payroll is properly approved and in line with approved school policies. Goal
three will be achieved by the principal properly assigning these tasks and ensuring that the board chair
informs the board when policies need to be amended, voted on, and submitted. Goal four will be
accomplished by reviewing revenue and expenses on a monthly basis with the finance committee and the
full board. The Treasurer will work with the Principal to ensure that the school receives accurate quotes

and evaluates its expenses monthly.

Operations Goals:

1. The School will have an average attendance rate of 93%.

2. The School will retain an average of 85% of students through the first year and 90% in the years
following.

3. The School will conduct a Parent Satisfaction Survey twice a year and achieve a satisfaction rate of 85%
year one, 90% year two, and a minimum of 95% thereafter.

Achieving Operations Goals:

Oak Hill Charter School will achieve goal one by setting high expectations for parents and implementing
an accountability system for families. The School plans to use a system like Bright Arrow to contact
parents when children are not at school and track student attendance in PowerSchool. The Principal will
outline specific expectations in the parent handbook regarding student attendance. The School will
achieve goal two by ensuring parent satisfaction and that the needs of all students are being met. The
board will receive a monthly report from the principal on any concerns, implement a public comment

policy to ensure that parents are heard, and that there is a vibrant PTO and School Improvement Team.
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Goal three will be achieved by having an anonymous survey sent to parents with non-biased questions
that gives the school honest and open feedback. This will help the school adjust appropriately and ensure
it is meeting the social, emotional, and academic needs of students.

Governance Goals:

1. The board will meet a minimum of 10 times a year and have an 80% cumulative attendance rate or
higher.

2. The board, with the assistance of the Governance Committee, will review all pertinent policies, adjust
those policies with proper input from the Principal and other stakeholders. The School will submit all
adjusted policies to the Office of Charter Schools on a yearly basis.

3. Every board member will receive a minimum of 8 hours of group, in-person/virtual governance training
each year.

Achieving Governance Goals:

Oak Hill Charter School will achieve these goals by ensuring that it is constantly meeting in their
committees at least once a month, receiving pertinent information from the principal and appropriate
individuals. Board members will sign a board committment statement agreeing to attendance standards
and expected governance training. Meeting and training attendance will be recorded by the board chair to

ensure compliance.

Communication to the Board, Parents, Teachers, Students, and Stakeholders: The principal will prepare all
academic and operational goal reports to the full board. Depending on the specific goal, the Academic
Committee or School Improvement Team may review the report and then offer recommendations if
needed. All financial reports will be prepared by the treasurer and our LINQ service provider, then
presented to the Financial Committee for a full evaluation and recommendations. All recommendations
will be discussed and voted on by the full board. Parents, teachers, students, and stakeholders will all be
notified when the reports are presented to the full board.

Q25. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board, as stated in our goals will receive eight hours of governance training to ensure they
are presenting themselves appropriately and within state law. Board members will be expected to sign a

board committment statement that holds them accountable for understanding and committing to the
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school's mission, vision, goals, and education plan. Board members will be expected to seek opportunities
to learn more about the curriculum, character education program, and any trainings offered by the
Department of Public Instruction.
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9. Educational Plan
9.1. Instructional Program

Q26. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

* major instructional methods

* assessment strategies, and

e explain how this instructional program and model meet the needs of the targeted student population

The School is committed to meeting the needs of every student in the county and surrounding areas. The
School's instructional program will be anchored by the Core Knowledge sequence, which offers a back-to-
basics approach to education. The Core Knowledge sequence is a detailed outline of specific content,
aligned with the North Carolina State Standards. By offering a challenging back-to-basics approach to
education, our targeted demographic will be able to spend time building that bank of knowledge and
receiving the help they need along the way, whether it be a modified/scaffolded approach, after-school
tutoring, or taking picture walks. The cross-curricular pedagogy with content alignment across disciplines
brings strength to the curriculum.

The School will support the Core Knowledge sequence with the Core Knowledge Language Arts Program,
Core Knowledge Science, Core Knowledge HGCA (History, Geography, Civics & the Arts), Saxon Math, and
Shurley English/Grammar. Additional special classes in art, music, and physical education will also be
offered. The School will support its English Language Learners through Shurley English's "Stepping Stones
to English." This four-phase ELL supplement will complement the Core Knowledge Language Arts and
Shurley programs. Additionally, to support the School's commitment in preparing students for the

challenges of today and tomorrow, they will utilize the Core Essentials character education program.

Oak Hill Charter School's board has chosen to use Core Knowledge's Language Arts Program. There is a
specific K-3 curriculum and a 4-5 curriculum. The K-3 Language Arts Program is broken up into two
strands, the Skills Strand and the Listening & Learning Strand. The Skills Strand has students learning
reading and writing together, building language skills and being able to translate that onto paper through
spelling (spelling words). The Listening & Learning Strand focuses on comprehension. So, while students

are learning how to read and spell, the Listening & Learning Strand allows students to understand the
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meaning of these words. The 4-5 curriculum focuses on the mastery of the skills learned in grades K-3.
The School plans to continue following the Core Knowledge Sequence into the middle school grades.
Students will be introduced to Core Knowledge's Core Classics to ensure cross-curricular opportunities.

Core Knowledge HGCA is pulled from the Core Knowledge Foundation and aligns perfectly with the
sequence. The School will also use the Core Knowledge Science maps. They provide direct alignment and
cross-curricular opportunities. In sixth grade, the School will make appropriate adjustments to ensure
alignment with the state's science standards.

Oak Hill Charter School has chosen to use Saxon Math. Saxon Math continually reinforces previously
mastered concepts. There is a reduction in knowledge gaps through the spiraling of instruction as
students are continually using previous knowledge to master new concepts. Saxon Math's approach

supports a back-to-basics education.

Shurley English/Grammar will be used to teach students the basics of grammar, syntax, and sentence
structure. The Shurley method engages students through songs and jingles, but is structured to provide a
coherent approach to the subject, ensuring continuity of instruction. This will act to support the Core

Knowledge Language Arts curriculum.

Teachers will be able to use many methodologies, allowing teachers to use best practices and teach with
confidence. Using a variety of teaching techniques will help reach each student in the way that he or she
learns best. Teaching methods that the School's teachers may use include, but are not limited to direct

instruction, collaborative learning, and directed independent study.

To aid in the evaluation of student performance and competencies, we will administer the Northwest
Evaluation Association (NWEA) Measures of Academic Progress (MAP) two or three times per year for
students in grades 2-8. For grades K-1, we will administer the NWEA MAP for primary grades. The

Academy will also administer the EOG's at the end of the year.

Q27. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high)
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the school would ultimately serve.
Oak Hill Charter School's learning environment will be traditional, in keeping with its back-to-basics
approach. Students in K-5 will be taught in self- contained classrooms with one teacher and 22 students
per class. Students in grades 6-8 will be taught in self-contained classrooms with one teacher and 26
students per class.

Q28. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps
The Core Knowledge sequence and the curricula that supports the sequence aligns with North Carolina's
State Standards and Accountability Model. The Core Knowledge Language Arts Program meets all the
foundational reading skills standards set by the state. The Language Arts curriculum (as mentioned above)
provides tools that stretch across North Carolina's standards in getting students to understand text,
structure sentences, and being able to compare and contrast (just a few examples). Saxon Math is not
only aligned with the Core Knowledge Sequence, but it also aligns with North Carolina's State Standards.
From kindergarteners learning about shapes, to fifth graders diving into fractions, Saxon Math provides a
rigorous approach where students build upon the concepts learned. This aligns with the proposed
mission by providing a back-to-basics education.

The Core Knowledge and Saxon Math have seen great success in schools with similar demographics within
North Carolina. Rutherford County's Thomas Jefferson Classical Academy serves a similar demographic
and has seen exceptional results on the EOG tests. In the 2018-2019 school year, the Academy saw an 85
Math EOG Grade Score and an 81 Reading Grade Score. Additionally, research done by the Core
Knowledge Foundation saw success with Core Knowledge outside of North Carolina in Bogalusa,
Louisiana. Two rural elementary schools in Bogalusa saw unbelieveable success with 93% qualifying for
free or reduced lunch. After implementing Core Knowledge Language Arts, 95% of students were meeting
their reading benchmarks, an increase of about 8%.

Q29. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted student
population for each grade span (i.e. elementary, middle, high) the school would ultimately serve
While the content and sequence of Core Knowledge is regimented, it lends itself to a wide variety of
instructional methodologies that will allow teachers the freedom to use the method that best reaches
each student. Oak Hill Charter School teachers will use a variety of instructional strategies including but

not limited to direct instruction, Socratic method, experiential learning, collaborative learning, and
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directed independent study. Teachers will also receive training in classroom differentiation and best
practices for remediating students who are struggling. Core Knowledge provides resources for teachers to
help them address the needs of students with a wide range of differences and abilities. Teacher will also
receive extensive professional development in instructional methods, allowing them to adjust their lesson

plans and instruction to ensure each student's success.

Specifically, Core Knowledge Language Arts offers an online guide for at-risk students and how to
approach different parts of the sequence. We will also encourage teachers to attend professional
development opportunities offered by Shurley Instructional Materials and Amplify (Core Knowledge).
These trainings will help teachers deliver a more effective product in the classroom, leading to greater
academic growth. The Core Knowledge trainings/professional development is proven and provides the
tools teachers need to work with struggling students by certified trainers.

Q30. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion
The School will use multiple strategies to ensure that each student will be prepared to transition to the
next grade level. A comprehensive, coherent curriculum will be used with fidelity, along with common
planning in PLCs and common assessments across the grade levels. While students will still have a wide
range of abilities and competencies, they will arrive at the next grade level having been exposed to the
same, predictable material, giving teachers a more complete picture of what the students already know at

the beginning of the year.

A multitude of assessment strategies will be used to gauge student learning and adjust instruction
throughout the course of the year. Students will be given the NWEA MAP two or three times per year;
teachers will use frequent formative assessments throughout lessons to inform daily instruction; and
grade level teams will plan together and use common assessments, analyzing data in PLCs, to improve

instruction and student learning.

Strategies will be in place to identify and remediate students who are struggling. Teachers will provide
individualized tutoring at specified times before and after school. Parent volunteers will be used to
encourage and help students by providing classroom assistance during group or center time. Students
who are identified as at risk for academic failure will have a Personalized Education Plan (PEP.)
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Students who need more than a little help will be referred to the School Support Team by teachers,
parents, or other staff. The SST will work with each referred family to get help for each student in order to
reach his or her potential through classroom interventions, alternate instructional strategies, referral to
contracted specialists, or referral to the Exceptional Children team.

Q31. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of

the proposed mission and education plan.
Oak Hill Charter School will provide 185 days of instruction. The calendar aligns with the mission as it
provides students with the appropriate amount of instruction for a rigorous back-to-basics education.
Core Knowledge requires 180 days of instruction to ensure that sequence is properly followed.
Additionally, it allows for five additional days for review, field trips, and other appropriate school mission-
based activities. The Core Essentials curriculum calls for ten months of instruction to properly cover the
character traits and the three "big ideas" outlined.

Q32. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.

The typical school day at Oak Hill Charter School is as follows:

The school plans to start at 8:00AM and end at 3:00PM

Each day will include the following:

Reading/Language Arts: 90 minutes
Mathematics: 50 minutes

Science: 50 minutes

Social Studies: 50 minutes

Art/Music/PE: 45 minutes
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Flex/Core Essentials: 45 minutes

Total instructional hours per day: 5.50

School will begin at 8:00AM and have 15 minutes of homeroom to get students situated, recite the
school's mission and briefly go over the Core Essentials trait. Dismissal will begin at 2:45PM and allows

students to receive afternoon announcements and prepare to leave.School will officially end at 3:00PM.

The school's schedule aligns with the curriculum suggestions outlined by Core Knowledge to provide a
minimum of 180 days of instruction. The School has provided extra days in their calendar for possible
days missed, testing, and appropriate review of the curriculum. The calendar aligns with the demands of

Saxon Math and ensuring 10 full months of Core Essentials.

Q33. Describe a typical day for a teacher and a student in the school’s first year of operation
Typical Day for a Teacher:

An Oak Hill Charter School teacher will enter the school about thirty minutes before school begins. They
will walk through the front door greeted by the school's mission statement hanging up. This will remind
them of what they seek to achieve day-in and day-out. Once to their classroom, the teacher will prepare
the calendar for the Saxon math lesson and ensure that their Core Knowledge Domain Walls are ready.
The teacher will greet students at the door and make sure they get settled in for homeroom. After
morning announcements, students will be introduced or reminded of the their character trait and the
three big ideas by the teacher. Afterwards, the teacher will begin teaching the core subjects. During this
time, the principal may briefly observe the teacher to ensure that the curriculum is being implemented
with fidelity. When students start their specials, teachers will have planning time where they may meet in
their PLCs or with the principal. As school comes to a close, teachers will ensure that students get packed
up and ready for dismissal. Once students are dismissed, a teacher may check in with the EC director
regarding a student or plan out details for instruction the next day. As the teacher completes their work
for the day, they leave school, passing the school's mission statement hanging up.
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Typical Day for a Student:

An Oak Hill Charter School student will enter the school's front door and see the school's mission
statement hanging up to remind them of what they seek to achieve day-in and day-out. As they get to
their classroom, they are greeted by their teacher and get settled in. During the morning announcements,
they recite the school's mission and are either introduced to or reminded of their character trait and the
three big ideas. After morning announcements, students will begin their core subjects, receiving direct
instruction, working in groups, or having socratic dialogue depending on their grade. Students will break
for recess and lunch before their afternoon specials classes. Unlike their previous school, students will
have an entire class dedicated to character education towards the end of the day, ensuring that they can
meet the school's mission and vision when they leave school. Dismissal will begin at 2:45PM and school
will officially end at 3:00PM. As students are dismissed, they leave through the front door and pass by the
mission statement hanging up.

Q34. Will this proposed school include a high school?

Yes

No
Q35. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence:
=
CKFSequence_Rev.pdf

Q36. If applicable, attach Appendix C: 9-12 Core Content Electives

Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’'s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

Comments:
Not Applicable
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Q37. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required  File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Evidence:

s

PDF

OHCS 2022-2023 Calendar - App...

Q38. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Evidence:

Daily

9.2. Special Populations and “At-Risk” Students

Q39. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students
Oak Hill Charter School will employ a Multi-Tiered System of Support. This model is intended to address
the academic needs of students by prevention and early intervention, providing those struggling students
with the support needed to meet standards. When students are identified as not making sufficient or
satisfactory progress ( classroom assessments, progress monitoring or interim assessments), the MTSS

model provides targeted interventions.

Tier 1: All students receive high quality, researched-based core instruction. This core curriculum provides
the foundation for instruction upon which all interventions are formulated and aligned. Students should

meet grade level standards in Tier 1 instruction. If a review of data shows that 80% of students are not
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meeting grade level standards and would require Tier 2 or Tier 3 interventions, then instructional
modifications must be made at Tier 1. Students who are not progressing in core level instruction and
appear to be at risk should continue to receive strong core instruction and additional Tier 2 interventions.

Tier 2: Tier 2 interventions are provided to those students who are not meeting/achieving grade level
standards through core instruction alone. These interventions are provided in addition to core instruction
and occur outside the Cl block. For example, an additional 30 minutes can be allocated for supplemental
tier 2 interventions outside the 90 minute reading block. Tier 2 interventions are provided to small groups
of students. Ongoing progress monitoring involves reviewing data at both Tier 1 and 2 levels. Ongoing
progress monitoring should occur more frequently at a Tier 2 level (at least every 20 days). Data gathered
should be used to determine whether interventions are proving effective and to determine whether any
changes need to be made. Should a student continue to not meet expectations despite Tier 1 core
instruction and Tier 2 additional support being implemented and monitored with fidelity, student may

require Tier 3 intensive interventions.

Tier 3: Tier 3 interventions are intensive and are intended for a small percentage of students who are not
responding positively to generally effective Tier 2 interventions (effective being defined as 70% of students
receiving Tier 2 interventions are meeting or exceeding grade level expectations.) Tier 3 interventions are
designed to meet individual student needs by providing instruction that is explicit and intense. These
interventions are designed to meet student needs by targeting areas of deficiency. Prior to beginning Tier
3 additional targeted assessments may be required in an effort to isolate deficits and guide intervention
design. The intensity of these interventions is defined by frequency, duration and group size (never to

exceed 3 students.)

Q40. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identified as
gifted, and students at risk of dropping out). If no founding board members have experience working with
special populations, describe the school’s pre-opening plan to prepare for special populations.
Oak Hill Charter School has a diverse board with a variety of life experiences. The board is lucky to have
Libby McRary Long who is a retired Caldwell County teacher. Her experiences as a teacher will serve the
board well as she has served students of all backgrounds and abilities. In addition to Ms. McRary Long, the
School has a Community Outreach Committee which has retired teachers and others that have served

students of all backgrounds and abilities.
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Q41. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualified staffing for EL students.

A Home Language Survey will be completed for each student upon enrollment. Should the HLS identify a

student to be a language minority, the NCDPI ESL HLS Process will be followed. All Kindergarten students

will take the WIDA test within the first few weeks of school.

Once ELL students are identified, the first phase introduces the Shurley Method (being used through
Shurley English) in the student's first language. By introducing the student to the Shurley Method in their
first language, a student can grasp the instruction. The second phase introduces a bilingual approach,
where English is being eased into the student's vocabulary via the Shurley Method. Phase three is an
intensive transition to English and phase four, the student is fully emerged in English, still receiving
assistance when needed by the ELL teacher. Through these phases, the student will be pulled out of class
only when needed. The ELL instructor will be able to assist the student in class along with the lesson.
Some students may enter the program at different phases depending on their proficiency. The Shurley
Method utilizes spiraled instruction, constantly reinforcing grammar skills, which aligns with the Core
Knowledge Language Arts and Shurley English. The ELL teacher will progress monitor students using the

formative ongoing assessments provided in the Stepping Stones to English.

Classroom teachers will provide additional support through the implementation of a variety of
instructional strategies for ELL students. Strategies include:

- Incorporation of visuals
- Actively teach vocabulary (including charade games, visuals, word walls etc.)
- Use Rubrics (allowing students to understand all components of what a "good" assignment looks like)

- Developing a classroom library with leveled readers, allowing ELL students to select books that suit their
skill level.

- Modeling for students. Modeling a "thinking aloud" process allows ELL students to witness how to

problem solve or complete an assignment.
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- Using Structured Discussions, encouraging students to participate in academic conversations.

- Using organizers and frames, allowing ELL students to organize information and structure content.

Once identified as ELL, students will be assessed annually using ACCESS ELLs until meeting exit criteria.

Q42. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualified staffing for gifted students.
Oak Hill Charter Schools's curriculum is challenging and carefully designed to provide students with a solid
foundation of knowledge and skills necessary for future success. Though the rigorous instruction will
adequately meet the needs of many gifted students, should students need a greater challenge, teachers
will have the knowledge and flexibility to differentiate instruction to meet the needs of those students.
Because the content and sequence of the Core Knowledge sequence is so important, even students who
may be performing high above grade level will not be allowed to miss content. Instead, teachers will
design lessons and assignments so that intellectually gifted students can be challenged while benefiting
from the shared knowledge and experience of their peers. Strategies such as supplemental reading
materials, challenge spelling words, individualized reading goals, and engaging projects will help students
achieve academic growth no matter what level they are on. The spiraling nature of the Saxon Math
program makes it well suited for acceleration. Starting in 3rd grade, high achieving students will have the
opportunity to accelerate their math and advance to the next grade level. This opportunity will ensure that
the most gifted math students are challenged, without sacrificing a firm foundation of math skills. All
students' progress will be assessed and monitored using a variety of methods, including the NWEA MAP,
NC EOGs, and grade level common assessments. The teachers and principal will be held accountable for
the growth and success of each student, and the School Improvement Team and the Board of Directors
will continuously monitor the growth and achievement of different groups of students, including high

performing students.

9.3. Exceptional Children

Q43. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
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As part of the enrollment packet that every student will be required to complete, parents will have the
opportunity to provide confirmation about their child's existing IEP or 504 plan. Additionally, EC staff will
examine all records from previous schools as they are received to determine if enrolled students have
existing IEPs or 504 plans. Upon identification of students with existing IEPs or 504 plans, school staff will
alert the EC Director, teachers, and administrators to ensure compliance with any existing plans. To help
identify students who may be eligible for special education services, a School Support Team (SST) will be
established. The SST will be made up of teachers and a representative from our contracted EC services.
The EC Director will be responsible for requesting and receiving all EC records confidentially from the
student's previous school.

Q44. Provide the process for identifying students who may be eligible for special education services as

identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments

will be completed. Include how the school will avoid misidentification of special education students.
Students may be referred to the SST by administrators, teachers, or parents. Once referred, the SST will
make a preliminary evaluation and, with the support and agreement of the parents, make
recommendations for either research-based classroom interventions or further formal evaluation. The
formal evaluations may be conducted by EC staff or qualified personnel contracted for such purposes. If
classroom interventions put into place are found ineffective, the SST will re-evaluate and either put new
interventions into place or determine if the student's needs will be best served by an IEP or other special
education services. At all stages of the process the student's parents will be informed and consulted. The
SST will continue to monitor all students determined to have special needs or need special assistance until
such time as they are determined to no longer need special services.

Q45. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)

All student records will be maintained with confidentiality and safety in mind. Records will be kept in
secure, designated, locked records roomes, in fireproof file cabinets. Student records may be examined on
site only by approved personnel and should never be taken off site. A staff member will be designated by
the principal to oversee the student records and ensure compliance with all applicable laws. Records will
be requested from the student's previous school only after a complete enroliment packet has been

received. Upon receipt, student records will be securely stored and treated with strict confidentiality.

Q46. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.
The School will work diligently to ensure that the needs of all students are met in accordance to their IEP
or 504 plan. The School will ensure that they receive all appropriate EC paperwork before the start of the
school year for each student. The EC Director will evaluate the caseload and make recommendations to

Powered by \( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

the Principal and the board. If the caseload requires meeting the learning needs of students with
moderate and severe learning disabilities, the board will look to take action on applying for Special State
Reserve Funds and also evaluate the budget to accommodate the needs for their students. The School will
work to ensure that students with these learning needs are not completely isolated and that their needs
as outlined in their IEP are followed with fidelity.

Q47. Describe the specific educational programs, strategies, and additional supports the school will

provide to ensure a full continuum of services for students with disabilities. How will the school ensure

students’ access to the general education curriculum?
Oak Hill Charter School is committed to meeting the needs of all enrolled students. It will be our policy
that every child have a fair and full opportunity to reach his or her full potential and that no child shall be
excluded from appropriate educational offerings. To ensure that the needs of exceptional children are
met, the School will have an Exceptional Children Department staffed with licensed, highly qualified, well-
trained EC teachers. The EC department will be tasked with the screening of all students referred by the
School Support Team (SST.) The EC department will further be responsible for developing educational
plans and strategies for special needs students.

Q48. Describe the methods and support systems that will be in place to ensure students with disabilities

receive a Free and Appropriate Public Education (FAPE).
The EC department will take every reasonable measure to prevent denials of equal educational
opportunity on the basis of physical, emotional, or mental handicap; and will assure that the rights of
students with special needs and their parents or guardians are protected. The staff of the School will be
aware of students with an Individual Education Program (IEP) or a Section 504 Plan and make sure that all
requirements are being met as prescribed. The IEP will be updated regularly and adjustments will be
made to accommodate each student. An EC teacher, classroom teacher, parent, and administrator will be
given proper notification and invited to attend all meetings. There will be ongoing assessments in

classrooms to identify students with special needs.

Q49. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and

reported to the student, parents and relevant staff.
The IEP will be updated regularly and adjustments will be made to accommodate each student. An EC
teacher, classroom teacher, parent, and administrator will be given proper notification and invited to
attend all meetings. There will be ongoing assessments in classrooms to identify students with special
needs. Students with a Section 504 Plan or identified as being eligible for a 504 plan will be offered
accommodations and or services for the identified disability. Accommodations and services for both IEP
and 504 plans will include but not be limited to: modification of tests and assignments, supplemental
textbooks, adjusted seating, use of study guides and organizational tools, preferential seating, modified
recess and PE, and use of necessary health care procedures.
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Q50. Describe the proposed plan for providing related services and to have qualified staffing adequate for
the anticipated special needs population.
The School plans to contract for related services such as speech-language, occupational therapy, and
physical therapy with a company that has a proven track record and extensive experience with providing

EC services to charter schools.

9.4. Student Performance Standards

Q51. Describe the student performance standards for the school as a whole.
Goal:

1. At least 65% of third grade students will be proficient in math by year two, 68% by year three, and 70%
by year four.

2. At least 60% of fifth grade students will be proficient in math by year two, 63% by year three, and 66%
by year four.

3. At least 62% of eighth grade students will be proficient in math by year three, 65% by year four, and
68% by year five.

Achieving Math Goals:

Oak Hill Charter School will achieve these goals by closely monitoring student progress through in class
assessments, NWEA MAP testing and other appropriate support. Saxon Math's spiralized approach allows
high achieving students to be constantly challenged with advanced math problems and struggling
students to be review concepts to ensure mastery. Oak Hill Charter School developed this new goal
carefully considering the introduction of a new mathematics curriculum and the adjustments students at
each grade level with have to make. The LEA's lowest scores are in mathematics. Oak Hill Charter School
intends to be the rising tide that lifts all boats in this area. The Principal will be expected to give monthly

progress reports to the board on student performance and adjustments made to ensure student success.

For students not in the grades listed above, the School will continually evaluate students and measure
growth via NWEA MAP and other classroom assessments.The Board will receive updates on student
progress and receive suggestions from the SIT.

Reading/Language Arts Goal:
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1. At least 63% of students will be proficient on the End-of-Grade Reading/Language Arts test by year two,
65% by year three, and 68% by year four.

Achieving the Reading/Language Arts Goal:

Oak Hill Charter School will achieve this goal by closely monitoring student progress through in class
assessments, NWEA MAP testing and other appropriate support. Core Knowledge Language Arts
supported by Shurley Grammar provides a strong knowledge base for students to master vocabularly,
understand sentence structure, and have the right tools to properly comprehend reading passages. Oak
Hill Charter School developed this new goal carefully considering the introduction of a new and specific
language arts curriculum and the adjustments students at each grade level with have to make. The cross
curricular opportunities in Core Knowledge will allow for greater understanding of reading passages The
Principal will be expected to give monthly progress reports to the board on student performance and

adjustments made to ensure student success.

For students not in the grades listed above, the School will continually evaluate students and measure
growth via NWEA MAP and other classroom assessments.The Board will receive updates on student

progress and receive suggestions from the SIT.

Character Education Goal:

1. Students will be expected to demonstrate their understanding of the character traits they've learned
each year and additionally, be able to demonstrate how they've achieved each of the following:

2. How to treat others right

3. How to make smart decisions

4. How to maximize their potential

Achieving the Character Education Goal:

Oak Hill Charter School will achieve this goal by receiving monthly reports from teachers, submitted to the
principal, regarding student behavior progress and understanding of the Core Essentials curriculum. The
board will be briefed quarterly on student progress in this area. Additionally, the principal will collaborate
with staff on how students will properly demonstrate their understanding of the character traits and the
three "big ideas" listed above. The principal's end of year report will include a summary of how students
successfully met this goal and offer adjustments that help Oak Hill Charter School continue to meet its

mission.
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Q52. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive instruction
and improve the curriculum over time for the benefit of students.
Oak Hill Charter School plans to use NWEA MAP testing to monitor student growth, testing two to three
times per year. NWEA MAP allows the School to track student progress through a short computer-based
test. The test provides a full report to the teacher to show where the student is at and gives suggestions

on how to ensure that the student can reach their next growth goal to be at grade level by year's end.

The School also plans to use DIBELS to track student growth in reading fluency. DIBELS provides teachers
with immediate results and ways they can work with students to better their reading skills.

Q53. Explain the policies and standards for promoting students, including students with special needs,

from one grade level to the next. Discuss how and when promotion criteria will be communicated to

parents and students.
Students who meet or exceed the state standard requirements, where they exist, and have met all of the
grade level requirements will automatically be promoted to the next grade. Third grade students must
meet the state reading requirements and End-of-Grade assessments. If a student is at risk of being
retained, the student's classroom teacher will contact the parents as soon as possible in writing. The
teacher, parents, and other necessary staff will formulate a personal education plan which may include a
referral to the SST. It will be the policy of the School to give each student the tools and support that he or
she needs to be successful. If the interventions and support do not result in the student meeting the
requirements to be promoted to the next grade, the principal, with input from the teacher, parent, and

other involved staff, will make the final decision on whether or not to retain the student.

If a student has either an IEP or a 504 plan, the decision to retain or promote that student will be made
with the support of the EC staff and consideration will be given to the student's plan and
accommodations. All of the school policies and procedures, including promotion and retention policies,
will be available to parents and students in the student handbook and on the school website.

Q54. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to include
plans for students at risk of dropping out.
Exit standards will be based off the School's promotion standards. In addition to meeting those
requirements, students should pass to End-of-Grade assessment and meet all attendance requirements.

Students who are at-risk will receive accommodations allowed lined out in their personal education plan.
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9.5. School Culture and Discipline

Q55. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development
The culture of Oak Hill Charter School will revolve around the school's mission, and vision, and anchored
by its character education program. Staff will be asked the same three big ideas as the students:

1. How to treat others right
2. How to make smart decisions
3. How to maximize their potential

Staff will be asked to also consider the character traits learned by students each month and how they can
grow from those traits professionally.

When being evaluated, the Principal will look to the character traits, but mainly the three big ideas to see if
the staff member grew in each of those areas. By setting these expectations for not only the students, but
for the teachers, this will help foster a culture of respect, growth, and readiness to meet future challenges.
As students embrace the character education program, lessons are brought back home to share. By
bringing this program home, it is the hope of Oak Hill Charter School that we can spread the three big
ideas and character traits throughout the community.

By having a culture of respect, more students will be attentive, ready to learn, ask questions, and help
their classmates grow intellectually and socially.

Q56. Explain how you will create and implement this culture for students, teachers, administrators, and

parents starting from the first day of school. Describe the plan for acculturating students who enter the

school mid-year.
Oak Hill Charter School has already started this process of developing a school culture. Currently, the
board is working with the community in ensuring that they understand the School's proposed mission,
educational plan, and how important the Core Essentials character education program is to ensuring
success. The board is and will continue to work to espouse the character traits and the three "big ideas" in
Core Essentials. This will carry over to the hiring process, especially with the Principal. The Principal will be
responsible in ensuring that the teachers are committed to the school's mission and espousing the
character traits and are constantly evaluating the "three big ideas". The Principal will be provide teachers
with the proper professional development before school starts to set the tone. As discussed previously,
teachers and administrators will be evaluated based on them living up to the character traits and the
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"three big ideas" in the character education program. Students will be expected as stated in the school's
academic goals, to live up to the character traits and the "three big ideas" and bring those conversations
home to parents. To ensure parental buy-in, there will be curriculum nights and other opportunities for
parents to learn more about the school's culture and expectations. For students entering mid-year, they
will be prepped prior to entering the school with the expectations laid out in Core Essentials. The
collaborative and supportive environment laid out in Core Essentials will allow teachers and students to
help and support new students and help set expectations.

Q57. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote effective discipline.b. A
preliminary list and definitions of the offenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.
It is the goal of Oak Hill Charter School to provide a safe and orderly environment for students, parents,
and staff. To this end, we will set high behavior expectations for each student. Teachers will formulate,
communicate, and model clear behavior expectations based on the idea that everyone should show
kindness and respect. School-wide behavior expectations will be displayed throughout the school,
discussed during assemblies, and consistently enforced.

The disciplinary process will consist of four levels:

Level 1: Most instances of misbehavior can be addressed by the classroom teacher and every teacher will
receive training in classroom management and strategies to address inappropriate or disruptive behavior.
Teachers will keep parents informed if their student's behavior is not meeting expectations. If misbehavior
persists or rises to a Level 2 offense, then the classroom teacher will refer the student to the
administration. Examples of Level 1 behavior include, but are not limited to talking out of turn, refusal to
participate, not cleaning up after making a mess.

Level 2: Repeated Level 1 behaviors or more serious misbehavior will result in a referral to the principal.
The principal will meet with the student and parents to formulate a corrective action plan that may include

disciplinary measures. Possible consequences of a Level 2 offense include but are not limited to after
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school detention, in-school suspension, writing reflections, and suspension from extra-curricular activities.
Examples of Level 2 offenses include leaving class without permission, disrespect of authority, and non-
compliance with dress code.

Level 3: If Level 2 misbehavior persists in spite of the corrective action plan or are more serious, the
principal will meet with the student and the parents and formulate a corrective action plan that may
include an out of school suspension of no more than 10 days. Examples of Level 4 offenses include
disobeying school personnel, cheating, stealing, harassing others, and destruction of school property.

Level 4: If corrective action plans do not result in adjusted behavior, or if the misbehavior rises to a Level 4
offense, the principal will meet with the student and the parents and may recommend long term
suspension or expulsion. Examples of Level 4 offenses are possession of drugs, threats to others,
possessions of weapons, and assault.

A parent may appeal a Level 3 or Level 4 disciplinary action by submitting a written notice of appeal to the
principal within 24 hours of being notified of the action. The principal will immediately notify the Board of
Directors who will schedule a meeting to hear the appeal. The parents will be notified of the date, time,
and place of the meeting and requested to attend. The decision of the Board regarding appeals of
disciplinary measures will be final. When considering discipline of students with special needs, the
principal, with the help and consultation of the EC teacher and possibly the contracted school
psychologist, will review the student's file including his or her IEP or 504 plan. The principal will take into
account any accommodations or interventions in place and whether or not the misbehavior is a
manifestation of the student's disability, and work with the parents to ensure that all of the student's

rights are protected.

9.6. Certify

Q58. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
Q59. Explanation (optional):
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Goodall Consulting has worked with numerous charter schools on their charter school applications. Some
of the language used in this application has been used in other applications that Goodall Consulting has
written to ensure best practices are used for schools.
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10. Governance and Capacity
10.1. School Governing Body

Q60. Name of Private Non-profit

* Private Non-profit Corporation (NCGS 115C-218.1)

* The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Oak Hill Charter School

Q61. Mailing Address
4537 Oak Hill School Road

Lenoir, NC 28645

Q62. Street Address
4537 Oak Hill School Road

Q63. City/State/Zip
Lenoir, NC 28645

Q64. Phone (XXX-XXX-XXXX)
843-995-3698

Q65. Fax: (XXX-XXX-XXXX)
Not applicable at this time

Q66. Name of Registered Agent and Address
Eddie Goodall

2132 Greenbrook Pkwy
Weddington, NC 28104

Q67. The private non-profit listed as the responsible organization for the proposed charter school has
501(c)(3) status.

* Federal Tax-Exempt Status (NCGS 115C-218.15)

* If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Yes
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No

N/A. The applicant is a tax-exempt municipality
Q68. Federal Tax ID:
85-1635407

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should reflect the ability to operate a charter school from both business

and education perspectives.

Q69. Using the attached resource as a template, please complete the table depicting the initial members of
the nonprofit organization

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence:

Initial Members of the Nonprofi...

Q70. Describe the governance structure of the proposed charter school, including the governing board’s

functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include

how the board will recruit, hire, and supervise the lead administrator
Governance of the school is the direct responsibility of the Oak Hill Charter School Board of Directors,
whose paramount goal is the educational success of its students. The Board will ultimately be responsible
for all transactions of the charter school including financial management, personnel, academic program,
and facilities. The Board will be composed of 5 to 13 members, with a goal of at least one Board member
being a parent or guardian of an Oak Hill Charter School student. The School's Board will provide direction
via policies to the principal who will be responsible for the day to day operation of the school. The Board
will form work committees which, in cooperation with the administration, will set policies and develop

programs and procedures that are in line with the school's mission and designed to meet the school-wide
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performance goals. Each Board member will be expected to fully participate in the governance of the
School. Each board member will sign a conflict of interest statement and a board commitment statement.
Each board member will support the school by serving on at least one board committee, participating in
school events and activities, and reviewing board materials. They will receive formal training regarding
North Carolina charter related statutes, the Open Meetings law, State Board policies, and Office of Charter
School directives, while acting in the best interest of the students and the school. The personnel
committee will be tasked with conducting an exhaustive search for the school principal. The job opening
will be posted for a minimum of 30 days on such websites as the NC Association for Public Charter
Schools, National Alliance for Public Charter Schools, National Association of Elementary School Principals,
and other similar websites. The committee will look for a candidate who, above all, will share the mission
and the vision for the School. The personnel committee will also develop an evaluation process for the
principal and submit to the full board for approval. Once the Board formally hires a principal, the board
will evaluate the principal annually using the evaluation tools and processes that have been adopted by
the board. At this time, there are already two candidates with a breadth of experience that have
approached the board with their interest in serving the school.

Q71. Describe the size, current and desired composition, powers, and duties of the governing board
The board currently has six extremely dedicated members. As mentioned above, the desired composition
of the board will be between 5 and 13 members. The board currently has four potential candidates they
have identified who are interested in joining the board in the near future as their current situations do not
allow the time asked of them in starting up the school. All four candidates do expect more time to
dedicate to the school in the near future. The board has a desire to expand up to 7 or 8 members by the

time the school opens.

The School will also have committees to ensure that they hold the principal and staff accountable to the

mission and vision. The School will start with the following committees:

Academic Committee: Will evaluate the School's academic programs and monitor student progress.
Governance Committee: Will evaluate and suggest school and board policies.

Finance Committee: Will develop the School's yearly budget, monitor monthly spending, suggest budget

changes, and work closely with staff to ensure a clean audit.
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Personnel Committee: Will evaluate staff and prinicpal performance and make hiring and termination
suggestions to the board.

Q72. Describe the founding board’s individual and collective qualifications for implementing the school

design successfully, including capacity in such areas as school leadership, administration, and governance;

curriculum, instruction, and assessment; performance management; and parent/community engagement.
Kelly Mcintyre: Kelly has her MA in church leadership and student ministry. She is the Kids Coordinator
(part-time) at Waterlife Church and has worked with children, teens, parents, and volunteers for over 27
years through summer camps at the Billy Graham Training Center, YMCA, YWCA, afterschool programs,
and churches. Kelly oversees the special needs ministry at Waterlife Church which is comprised of special
needs experts and community volunteers. Kelly's family has been part of the Oak Hill Community since
the early 1800s. Kelly's experience as a coordinator has led her to be the School's biggest fundraiser and
marketer. She is already responsible for raising thousands of dollars for the school and building over a
400 person emailing list.

Jan Greene: Jan is a former county commissioner chairman, served on the county Board of Health,

and served on the Caldwell County Planning Board. She has also worked in positions in banking, owned
businesses, and received several distinguished awards for service. She is spending her retirement as a
substitute teacher for the local school system. She was also a substitute teacher in the Oak Hill
Community and has fallen in love with the children and people of the area. Jan has many community
connections to build crucial support with local businesses and public service. Her knowledge of the state's
Open Meetings Law and developing policy will help the school stay on track and in compliance.

John McRary: He served in the US Navy and then worked for the Pepsi-Cola Bottling Company for 33
years. He is excellent with diagnostics, troubleshooting, preventive maintenance, HVAC, hydraulics,
electrical, and plumbing. He is what you would call "A jack of all trades". He and his wife Tammy have a
son that was in the 3rd grade at the former Oak Hill School. John's attention to detail will serve the board
well is analyzing school performance and addressing any day to day issues at the school.

Jessica Smith: Jessica has worked in law enforcement since 2006 both in the Lenoir Police Dept and at the
NCDMYV License and Theft Bureau as a state investigator. Jessica has an eye for safety and detail, knows
how to stay calm under pressure, and has excellent skills when working with the public. She was a
founding member of the MDT (Multi-Disciplinary Team) for the Caldwell County Child Advocacy Center,
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The Robin’s Nest from prior to its inception for the length of her tenure with Lenoir Police Department
(2010-2016). Jessica is a nationally certified Child Forensic Interviewer who interviewed children who were
suspected victims of sexually or physical abuse from ages 2-18. During her employment at Lenoir Police
Department, she interviewed over 118 children in that capacity. Jessica has also attended many hours of
training (specifically related to child abuse) throughout her career. She currently serves as the Toys for
Tots Coordinator for Caldwell County, where on average they assist 800 children each year. Her husband
served with her at the Lenoir Police Dept and they have 2 children. She married into the Oak Hill
Community since her husband is a lifelong resident. She is proud to call Oak Hill her home. Jessica's
attention to detail will serve the board well when evaluating staff performance and ensuring that the
school stay on mission and vision.

Stephanie Sparks Lail: Stephanie is the CFO of STAT Industrial Environmental Services here in Caldwell
County. She has a BS in business from ASU and a MA in Occupational safety. Stephanie says numbers are
her thing! She was also the girls volleyball and softball coach at the former Oak Hill School and looks
forward to enrolling her girls in the charter school. Stephanie's experience as a CFO will bring an
important eye to the school's finances, ensuring that money is allocated appropriately.

Elizabeth McRary Long: Elizabeth (Libby) is a retired teacher from the Caldwell County School system. She
taught at Granite Falls Middle School for many years. Her specialty is teaching ELA. Libby is a very active
volunteer in the Oak Hill Ruritan Club and several other non-profit organizations around the county. She
loves the Oak Hill Community and enjoys helping others in any way she can. Libby's educational
background is invaluable to the board. Her experience and appreciation for a back-to-basics education will
ensure that the board and staff fully understand the curriculum and properly evaluate student and staff
performance.

Q73. Explain how this governance structure and composition will help ensure that a. The school will be an

educational and operational success; b. The board will evaluate the success of the school and school

leader; and c. There will be active and effective representation of key stakeholders, including parents.
To ensure the academic and operational success of the school, the board will work together to make
organizational and policy decisions. The board will be ultimately responsible for all operations of the
charter school, but will delegate the day to day operations to the principal. To ensure that the best
possible decisions are made, the board will participate in continuing board development and use proven
best practices. The board will gather information from a variety of sources including the School
Improvement Team, the Parent Teacher Organization, the administration, and surveys of parents,
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students, and staff. The board will get regular reports from the principal and the board committee that
will keep them informed about all areas of school performance and will be used to help them make
decisions.

The board is fully determined to achieve the school's governance goals of excellent attendance at board
meetings, SBE governance compliance, and annual in-person and group continuing education in best

governance practices.

Q74. Explain the procedure by which the founding board members have been recruited and selected. If a

position is vacant, how and on what timeline will new members be recruited and added to the board?
Kelly Mcintyre, the board chair was the main driver for Oak Hill Charter School. She recruited Jan Greene,
a former county commissioner with extensive community connections to serve initially. From there, Kelly
worked with Jan to recruit the remaining members who had a passion for the proposed mission and
vision of the school. The recruiting to the board began in April 2020 as the Caldwell County School board
was weighing the consolidation of schools and staffing cuts due to budget woes. Libby McRary Long was
recruited specifically by Kelly McIntyre because of her experience as an educator at both the elementary
and middle school levels. John McRary was recruited because of his direct ties to the Oak Hill community
and businesses. Jessica Smith was recruited for her experience as a law enforcement, but specifically due
to her extensive work with children at the Lenoir Police Department. Lastly, Stephanie Lail was recruited to
the board due to her connections to the Oak Hill community, but mainly because of her experience as CFO

at STAT Industrial Environmental Services in Caldwell County.

The board has already started to look forward in identifying new members. The board has a Community
Outreach Committee with approximately 30 active community members interested in helping the school
get off the ground upon approval. While not all have an interest in serving on the board immediately, they
have indicated interest once the school is approved. In the short term, the board has identified one
potential new member, Eric Wilson, a retired Caldwell County Schools educator who taught elementary
and middle school grades who whole-heartedly supports Oak Hill Charter School's back-to-basics
curriculum. The School plans to add one more board member between now and the school's opening.
This will ensure a proper balance of expertise and delegation of responsibilities as the school gets ready
to open.

Q75. Describe the group’s ties to and/or knowledge of the target community.
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All of the founding board members live in Caldwell County. While not all live in the Oak Hill Community, all
of them have direct ties to the community whether socially or professionally. Libby McRary Long spent her
career teaching in a neighboring community, but is a dedicated volunteer at the Oak Hill Ruritans. Kelly
Mcintyre has deep community ties to the Oak Hill area dating back to the early 1800s. Stephanie Lail does
not live in the Oak Hill area, but has spent a lot of time as the Oak Hill softball coach. Jessica Smith lives in
the Oak Hill community and has extensive law enforcement experience. Jan Greene served on the Board
of County Commissioners and was a substitute teacher in the Oak Hill area. Lastly, John McRary and his
wife have a son who was in the 3rd grade at Oak Hill Elementary School. This board has deep ties not only
to the county, but to the Oak Hill community one way or another.

Q76. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.
The board plans to meet once a month, at least 10 times a year. Currently, the board is meeting the
second Tuesday of every month. That is subject to change as the board will adjust the meeting calendar to

ensure that the school can open on time with proper board approvals.

Q77. What kinds of orientation or training will new board members receive, and what kinds of ongoing

professional development will existing board members receive? The plan for training and development

should include a timetable, specific topics to be addressed, and requirements for participation.
New board members will be required to participate in the board's Orientation Plan. Key points of the plan
include a primer on the charter contract, charter law, SBE CHTR policies, open meetings law, and public
records law; attending at least one school community event; and observing in a classroom. Board
members will be expected to participate in ongoing board development. The board may use a
combination of training provided by the Office